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Project Costing
Creating Assets from Project Costing

Business Process Benefits:

The State will capture costs, including materials and labor, incurred when creating, or improving a capital asset.  The Creating Assets from Project Costing business process is intended to demonstrate the following benefits:
· Provide a single point of entry for constructed asset costs, i.e. no dual entry.

· Provide a high level of data integrity between Core-CT applications.

· Facilitate the identification of costs associated with the creation and/or maintenance of an asset.

Process Narrative:

The Project Costing module collects costs from various source modules such as Accounts Payable and Payroll/Time & Labor.  For those Projects that create capital assets, an Asset ID is created and associated to the Project.  The Project’s costs are then passed to the Asset Management module for physical and financial management of the asset. Express capitalization simplifies the process of creating assets by consolidating manual tasks.
There are four primary sub-processes covered by the Creating Assets from Project Costing business process:

· Configuration/Setup
· Ready Project for Integration
· Integrate to Asset Management

· Create or Adjust Asset
Configuration/Setup
Integration Template

Any Integration Templates used by the agency must specify the Asset Management Business Unit to be used to integrate costs.
Filter Criteria

The Filter Criteria specifies transaction costs that are eligible to make up the cost basis of the asset.  User specified values such as Account, Analysis type, Budget Reference, Chartfield 1, Chartfield 2, Special ID, Department, Fund, Program, Category, Subcategory and Source Type can be included or excluded.  For example, the user may select Account but choose to exclude 55730 (Data Processing Equipment).  
PCBU Enable Integration

The Project Costing Business Unit will need to have the Asset Integration Rules enabled for Asset integration.  This allows for the set up of capitalization rules in advance; attributes will default to new projects as they are created.  The rules specify the timing of asset creation and the process for asset adjustments.  
Set Up Asset in Asset Management  and Programs in Project Costing (optional)
A project can inherit its asset integration rules from a summary program instead of from the business unit.  Use this functionality if there is a summary project/ program that contains child projects, each of which need to contribute transaction costs to the same asset.

Ready Project for Integration

Review Project Transactional Data
Agency Project Accountants, Asset Specialists or Managers should review the accuracy of the information on PROJ_RESOURCE table prior to setting up the project to be picked up by the nightly batch process to integrate to Asset Management.  Agencies may need to create GL Journals to move or correct costs.
Project Trigger
Agencies will need to manually enter the Date, Status or Percent Complete based on the set up on the Asset Integration Rules page. 
Project Asset Integration Rules
Agencies, based on State and Federal Regulations, will need to decide what makes each Project ready for integration and change the defaults as required.  Considerations applicable to a Project Costing business unit will include:
Filter ID – The agency may require more than one filter. 
Asset Identification Rule – Asset to activity definition will need to be defined; agencies can assign One Asset Per Activity, One Asset From Many Activities, Many Assets to Many Activities, or Many Assets From Each Activity.

Asset Creation Trigger – The agency can define when transactional data will get processed to Asset Management, the asset can be triggered on a Specified Date, by Project Status, or by Percentage Complete.

      Asset Location Source, Asset Processing Destination, and Asset Adjustments – Standardized 
Enable Project Activities (optional)
Agencies may need to manually enable activities if they are not defaulted in the Project Template used to set up the project.
Assign Asset Id to Project
The use of the Express Asset Definition page defines assets, their attributes and relates those assets to projects and activities.

Integrate to Asset Management

The Express Capitalization Application Engine (PC_EXPRSS_AM), a nightly batch process, uses the filter and integration rules to send transactional data from Project Costing to the staging tables in Asset Management. The process request is set to “Summarize and Run Interface”; this will allow summarization of transactional data by chartfield string and analysis type and will populate the Asset Management interface tables.  The data rows collected on the PROJ_RESOURCE table will be stamped with the Asset Management Business Unit, Asset ID and Profile identifiers.
Create or Adjust Asset 
Once Project Costing has sent financial information to the Asset Management module, the Agency Asset Specialist will be responsible for executing the following steps. 
Review and Analyze Asset Resources

After the interface has been run, the Asset Specialist will review costs by Project or by Asset ID using online inquiry pages.  There are two ways to view costs; review costs by Project ID will display a list of Assets that are associated to the Project and the costs sent to Asset Management, or review costs by Asset ID will list the Project/Activities that are associated to the Asset and the costs sent to Asset Management.  The Asset Specialist reviews all costs related to a Project or asset and can adjust cost details accordingly before transferring them to the Asset Management Module by using the Review Summarized Costs by Asset ID page.
Transaction Loader
The Agency Asset Specialist will run the Transaction Loader process.  This process selects all approved and valid rows from the Asset staging tables and populates the standard Asset tables with the data.  At this point, the asset can be managed through the remainder of its lifecycle within the Asset Management module.
Enter Assets 
There are two methods of moving transactional data from Project Costing to Assets and how the asset gets created:

1) The Asset ID is created in Project Costing and interfaced to Asset Management along with transactional data.  The Agency Asset Generalist will still need to update the attributes associated to the Asset sent from Project Costing module.

2) The Asset ID is created in Asset Management and the Project is set up to be associated to this Asset.  

In either case, reference the Adding and Maintaining Assets online WLA.
Important Concepts to Understand by an Agency:
· The State needs to be in compliance with GASB 34 which deals with GAAP reporting for Assets. 
· Agencies will need to determine a policy to recognize controllable assets.  Assets will either be identified at the Purchasing level or when the costs have been accumulated in Projects.

· For some agencies, the Agency Asset Generalist will be responsible for establishing the Asset in Asset Management and the PC Asset Specialist will be responsible for tying the relevant Project/Activity costs to the asset.  However for other agencies, the PC Asset Specialist will be responsible for both processes.
· Retirement of an Asset created from Project Costing will be handled in the Asset Management module.
· The method in which the Agency Asset Generalist will communicate the creation of a new Asset ID to the Project Manager will need to be determined.

· When source transactions (PO/Voucher) are entered, they can be flagged as an asset. Agencies will need to come up with a process to exclude these costs if related to a Project getting integrated to Asset Management. 
· The PC_AM interface will be executed nightly.  The Central Project Technical Resource will also have the ability to execute the process on an ad-hoc basis.

· The Agency Asset Generalist will create the Asset ID in the Asset Management module and communicate the creation of the Asset ID to the Project Manager for several agencies.

· PC Asset Specialists, Agency Asset Specialists, and Agency Asset Generalists will need to be trained with regard to their new responsibilities in this integration.
· Agencies Asset Processors should expect a large volume of cost history lines generated by the integration from Project Costing and the Cost Summarization process.

Configuration Impacts:

· Project Costing Business Unit needs to be configured to enable Asset Integration.

· Express Asset Filter Criteria will need to be configured.

· Asset Profiles will need to be configured.
· Specific Project Costing Business units will need to be added to the batch run control.
Major Output Documents:

Descriptions and job aids for all CORE CT Project Costing Custom Reports can be accessed at:

http://www.core-ct.state.ct.us/reports/finentries.asp?minorCat=Project+Costing
C:\Documents and Settings\SoucyB\Local Settings\Temporary Internet Files\OLK8\Creating Assets from Projects v.1a31.doc
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