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Project Costing
Project Costing Chartfield Design

Business Process Benefits:

An Agency will utilize various Project Costing Chartfields to meet their business and reporting requirements.  The Project Costing Chartfield Design business process is intended to evaluate which chartfields to utilize in order to meet the Agency requirements for budgeting, reporting, and management of projects.  
· The Chartfield values will support internal and external reporting requirements of the State’s projects.
· Additional Project Costing Chartfields (Activity, Source Type, Category, and Sub-Category) will provide the State with the ability to transact at a more detailed level.
Process Narrative:

A key concept of the Project Costing module is defining the structure for Project ID’s and the project-specific attributes.  Tracking and reporting requirements within the Project Costing module will drive the design of the Project Costing Chartfield structure.  

The structure is made up of the following elements: 
· Project Costing Business Unit (Required)
· Project ID’s (Required)

· Activities (Required)

· Source Types (Optional)
· Categories (Optional)

· Sub-Categories (Optional)

Chartfield Design
Project Costing Business Unit (Required)  

In Core-CT Project Costing, a Business Unit is defined as an operational subset of an organization.  Each agency will have a Project Costing Business Unit (PCBU).  The State will be able to organize Project Costing information in the way that best facilitates project management, analysis, reporting, and accounting for each agency.  
The PCBU is a required chartfield on all transactional data for projects created in the Project Costing module.  An example of an agency PCBU would be DOTM1; however agencies could continue to use NONPC for their NONPROJECT values (i.e., DOT_NONPROJECT).  
Project ID (Required)
A project is an identifier for cost collection and for monitoring progress and status for a product, service or event.  The life span of a project can range from several months to several years.  The numbering convention of projects is agency specific and will start with the 3-letter agency acronym.  
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)  may be created to provide project grouping capabilities to present an efficient means to identify project relationships and reporting of detail projects used for tracking costs and billing purposes.

Before Project-level financial transactions can be entered into Core-CT, the Agency Project Manager must first create a Project ID in the system.  In the Project Costing module, Project ID’s provide the structure to which activities and transactions are added.  Any Project ID for which costs will be incurred directly must contain at least one activity.  

Activities (Required) 
Activities are the specific tasks associated to a Project and where transactional data gets recorded and monitored.   Activities are the next level below Project ID that must be defined in the system.  Activities are very important because it is only at the Activity level that transactional data can be obtained.  Examples of Activities may be Design, Inspection, Preliminary Engineering, Advertising, etc.  Each detail Project must have at least one Activity representing the lowest level of reporting detail.  Activities can be standardized and enforced by Project Type to provide consistency of reporting for similar projects. For example, a building construction Project Type might have specific Activities defined as valid activities that will be used by all similar projects. 
A corresponding Chartfield 1 will be required for payroll purposes.  The Chartfield 1 when associated to a PCBU and Project ID on an account code gets mapped to Activity ID when received by Financials.

Below is a sample of the current usage of Activity ID values in Core-CT:
	Activity
	Description

	128002
	Non-Billable Labor and Goods

	128003
	Billable Goods Services

	129020
	Design

	129030
	Construction

	155030
	Construction Management

	155083
	Maintenance

	161101
	Personnel Costs (Payroll)

	161102
	Contractual


Source Types (Optional)
Source Types can be used with project-specific Activities in order to capture costs at a lower level.  Examples of Source Types may be Labor, Materials, Equipment, etc.  

Below is a sample of the current usage of Source Types values in Core-CT:

	Source Type
	Description

	AQC11
	Appraisal

	AQC13
	Acquisition

	00100
	0100-F

	01370
	TRAFFIC CONTROL SIGNAL. DEMO


Categories and Sub-Categories (Optional)
Categories and Sub-Categories provide additional levels at which to define and track transactional data.  Categories and Sub-Categories provide the ability to identify transactions at a very granular level.  For example, the State may have a requirement to track a general Source Type of LABOR down to a further level.  By creating Categories, this would allow the State to track different types of labor such as architect labor, carpenter labor, plumber labor, and electrician labor.  In addition, the State could utilize the Sub-Categories to further define labor to standard labor and overtime labor.  By using Source Types, Categories, and Sub-Categories in this example would provide the State with the ability to calculate total labor costs for a project, total overtime hours, architect overtime hours, or carpenter standard hours. 
Below is a sample of the current usage of Category values in Core-CT:

	Category
	Description

	00101
	Salary Full Time

	00103
	OT Hourly


Chartfield Use:

Project Costing Business Unit:
· The State will have one Project Costing Business Unit per State agency that will be utilizing the Project Costing module in Core-CT.  Agencies with Internal Service funds may have additional Project Costing Business Units for those funds.
· The State will configure one additional Project Costing Business Unit that will be used by all agencies that are not using the Project Costing module.  This is necessary because all Project values will now need to be associated with a Project Costing Business Unit.  This Project Costing Business Unit (NONPC) will need to be added on all transactional rows (i.e. PO distribution lines, AP distribution lines).
·       Open Periods for Project ID’s will be specified by the Project Costing Module.

Project ID:
· The current structure is a 15 character value with the first 3 characters representing the agency’s unique three letter acronym (i.e. DOT).  
· All new Activity, Source Type, Category and Sub-Category requests will require the submission of a help desk ticket.
· New Project ID’s will be entered at the agency and will no longer require a request to OSC Chartfield Maintenance unit; however, the agencies will need to submit a Chartfield Maintenance Request for Combo Codes associated to the Project ID.
Activity ID:
· The State uses the Standard Activities option on the Project Costing Definition page.  This will dictate the type of Activities that exist for a specific type of project.  For example, all Construction projects will have the same type of Activities – Construction, Consulting, Project Support Services, and Permits.  
Source Type:
· Several agencies are currently utilizing Source Type to aid in their billing requirements.
· A possible use for Source Types could be to track Fixed Assets costs for Grants, if not done at a higher level.

Categories and Sub-Categories:
·  Some agencies are currently utilizing Category to aid in their reporting requirements.
Agency Considerations for using Project Costing Chartfields:

· The Project Costing team will have individual meetings with any agency to evaluate their current chart of accounts and discuss utilizing the Project Costing Chartfields, if they are not doing so.  The effort to identify how these Chartfields will be utilized will require agency input and an understanding of how these Chartfields can fulfill agency business requirements.  
· The sharing of a Project ID’s between agencies needs to occur on a consensus basis and will require a Memorandum of Understanding with the specific terms outlined.

· Implementing the use of Project Costing Chartfields for an agency is done at the beginning of a new fiscal year.  An agency deciding to utilize Project Costing should put in a ticket as soon as possible before the new fiscal year.

Important Concepts to Understand for Project Costing:
·   Users will need the roles of Agency Project Manager or PC Processor to be able to add a Project in Project Costing.

· The General Ledger Spreadsheet Journal Upload Tool must include the following Project Costing Chartfields: Project Costing Business Unit, Activity, Source Type, Category and Sub-Category for a Project Costing Using Agency.
· Users of all the current sub-modules (AP/PO/AR/BI/GL/T&L/IN) will need to be trained on entering Project Costing fields (i.e., PC Business Unit, Activity, etc.).

· When entering T&L, the Source Type, Category and Sub Category fields will become available only if the Project ID is related to a Project Costing Business Unit.

Configuration Impacts for Agencies Considering Using Project Costing:
· Project Costing Business Unit will need to be configured.

· Project ID values will need to be configured.

· Activity values will need to be configured.

· Source Types may need to be configured.

· Categories may need to be configured. 

· Sub-Categories may need to be configured.

Major Output Documents:

Descriptions and job aids for all CORE CT Project Costing Custom Reports can be accessed at:

http://www.core-ct.state.ct.us/reports/finentries.asp?minorCat=Project+Costing
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